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Weytkp — you are in Secwépemc Territory. The Shuswap Trail Alliance exists as a collaboration of
partners working together to create purpose built, sanctioned, and sustainable trails throughout the
Shuswap region. Our vision is Connected Trails, Healthy Communities and through thoughtful
collaboration, we develop, operate, maintain, and promote non-motorized trails throughout the
Shuswap. Our core values include Proactive Collaboration, Cultural Respect, Community Building, and
Care for the Land. Each year, leadership partners throughout the region work together on diverse
projects toward this vision leaning on the Shuswap Trail Alliance for support. It is a vision driven by
values at the core of which is the idea of weaving it green (our communities and land) for generations to
come in a spirit of respect, cooperation, and stewardship - often referred to as the Shuswap Trail
Protocol. This protocol is based on the Secwépemc concept of Y’icwetsutce — taking care of the land —
that forms the guiding foundation of the Shuswap Regional Trails Strategy.
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Introduction

The 2023 season was a very successful year for the Shuswap Trail Alliance, and back to full pre-pandemic
operations. Staff attended in-person events and meetings and created new relationships while
continuing to maintain existing ones.

Many projects were completed in 2023, due to the ongoing commitment of more than 50 partner
organizations, including all orders of government (Secwépemc, Provincial, Regional, Municipal), sector
organizations (health, education, environment), community leadership, funding agencies, and many
volunteers. The diverse list of projects includes maintenance of old trails, development of new trails,
wayfinding signage, invasive weed mechanical treatments, small plans for short greenway connectors
and comprehensive plans for entire sub-regions, strategic planning for improved pedestrian and cycling
within our communities and complex recreational access plans for the backcountry.



Planning Highlights 2023

In 2023 the Shuswap Trail Alliance wrapped up the last of the planning projects funded through the BC
Rural Dividend Program grant that was received in 2020. The planning projects were based in Chase, the
East Shuswap, Enderby/Mabel Lake area, Hunakwa Lake Provincial Park, and the District of Sicamous.
These plans continue to build a foundation for economic growth and improved community vibrancy
through the creation of a region-wide destination recreational trails system providing social and
economic benefit to all the rural communities of the Shuswap lakes region, including Secwépemc First
Nations and regional/municipal communities.

Other planning projects completed, or in progress, include the Larch Hills Traverse to Rail Trail
Connection, South Canoe Master Plan update, Glenemma Trail Plan, South Shuswap Destination Trail
Planning Framework, Kela7scen Recreation Access Plan working group, continued support for Skimikin
Lake planning, Highlands Drive, Summerside Estates, environmental screenings for Reinecker Creek
West, and Mallory Ridge Trail Planning. We continued to support the City of Salmon Arm’s Active
Transportation Advisory and Official Community Plan (OCP) Steering Committees and look forward to
continuing to support the City through these important initiatives.

New Trails Builtin 2023

New trails built in 2023 included the new Cliff Ave Greenway trail in Enderby, a new equestrian trail at
Skimikin (in partnership with the BC Back Country Horsemen), a new junior loop and reroute of Flying
Nun at South Canoe, and the completion of the Sorrento Blind Bay accessible trail.

Existing trails continued to see upgrades and improvements in 2023 including the completion of the
historic Mara Lookout trail, which included new bridges, boardwalks, and a new outhouse. A new
outhouse was also installed at the Eagle Pass trailhead, and trail improvements and gravel capping were
completed on the Mabel Lake and Lusk Lake trails in the RDNO Area F.

New infrastructure, in the way of a bike wash station, was also installed at the South Canoe trailhead in
partnership with the City of Salmon Arm, MRDT, and Shuswap Community Foundation.




Environmental Stewardship

The Shuswap Trail Alliance again partnered with the Columbia Shuswap Invasive Species Society (CSISS),
in 2023, to mechanically remove Yellow Flag Iris at White Lake, Little White Lake, Gardom Lake and
along the Turner Creek Trail.

2023 Wildfire Impacts

The 2023 Bush Creek East wildfire impacted several trails in the region including Mt. Baldy and the
Scotch Creek/Hlina trails, which the STA maintains in partnership with the CSRD. Tsutswecw Park trails
were also impacted by the wildfire, but they are managed by BC Parks.

Wildfire impact assessments were conducted on Mt. Baldy and the Scotch Creek/Hlina trails, by Forsite,
in the fall of 2023 and restoration planning and implementation are a top priority for 2024 and 2025.

Rail Trail Progress

The Shuswap Trail Alliance is privileged to continue supporting the joint partners of the Splatsin te
Secwépemc Shuswap North Okanagan Rail Trail between Sicamous and Armstrong. The Rail Trail is a
joint project of the Splatsin te Secwépemc, Regional District of North Okanagan (RDNO) and the
Columbia Shuswap Regional District (CSRD) with assistance from the Province of BC and Government of
Canada. The Shuswap Trail Alliance is providing the joint rail trail partners technical, administrative, and
grant development support.

This past year was a major milestone in the rail trail's development with $15 million successfully raised
through Federal and Provincial grant programs, partner funding, community donations, and
sponsorships, trail construction is underway. Current funding is sufficient to build the rail trail between
km 0.0 (Sicamous) and km 42.6 (Stepney X Road), as well as the section parallel to the existing railway
between km 49 (Lansdowne Road) and km 50 (Armstrong). Fundraising now shifts to the final 6.5 km
section between km 42.6 and km 49 which includes a pedestrian overpass of Hwy 97A.

Rock scaling along Mara Lake was completed in 2023. And the Enderby-Splatsin pilot section within the
City of Enderby from km 35.8 to km 37.8 was completed in November 2023. Construction is now
underway on the Rail Trail between km 1.5 and 4.5 (Sicamous-Mara Lake), with the addition of km 0.5-
1.5 to be added now that District of Sicamous zoning has been finalized and will continue south of km
4.5 to km 42.6 (Stepney X Rd). Also, the section between km 49 (Lansdowne Rd) to km 50 (Armstrong)
will be completed. Timing is pending on the sections within the Agricultural Land Reserve south of Mara
Lake as the rail trail partner owners await final direction from the Agricultural Land Commission.

Construction work is planned to continue through 2024 and 2025. The Splatsin Development
Corporation’s Yucwmenlicwu (Caretakers of the Land) are acting as primary construction contractor.

The Rail Trail partners are currently working with technical consultants to finalize designs. Splatsin
archaeologists have been working ahead of the pending construction contracts to ensure impact
assessments are completed and areas of significance are protected.

The rail trail remains closed to the public during construction and will not be open until safe access is
finalized. Please obey all signs. For more details refer to the written directors report or the rail trail
website.



Watch for updates and visit www.shuswapnorthokanaganrailtrail.ca for more information and to make

donations.

Shuswap North Okanagan Rail Trail Construction

Secwépemc Landmarks and Trailhead Project

The Shuswap Trail Alliance continued to support the administration of the Secwépemc Landmarks and
Trailhead Signage project, at the direction of the four Secwépemc Lakes Communities. The purpose of
the Secwépemc Landmarks Project is to create awareness of Secwépemc traditional territory through
the installation of approximately 100 trailhead posts, 16 Secwépemc Landmark sculptures, and

16 connected interpretive panels that feature Secwépemc place names and oral histories from the
Secwépemc Lakes Elders Advisory Committee in the Shuswap Lakes region of Secwépemcuiecw.

The unveiling ceremony for the Tsqugw7e sculpture at the Chase Memorial Park was held in May of
2023 and was well attended. 2023 also saw the installation, and unveiling ceremony, of the Pisell
sculpture at RG Haney Heritage Village and Museum. The project is supported by funding from the
Adams Lake, Little Shuswap, Neskonlith, Splatsin, BC Rural Dividend Program, the Heritage Branch, City
of Salmon Arm, Village of Chase, the STA, the BC Community Economic Recovery Infrastructure Program
(CERIP) and the TOTA/Ministry of Tourism StrongerBC program.

Trailhead posts, carved by students under the guidance of indigenous artists, have been installed in
around 75 locations of the 100 and some odd posts that will put in place. A very special word of
gratitude to the project coordinating team of former Adams Lake Councillor Shelley Witzky, Project
Coordinator Libby Chisholm, Storyboard Assistant Dorry William, Technical Advisor David Jacob Harder,
and the Knowledge Keepers circle of elders from the four Secwépemc Lakes Communities.

More information on the Secwépemc Landmarks project can be found here:
https://shuswaptrails.com/points/.



http://www.shuswapnorthokanaganrailtrail.ca/
https://shuswaptrails.com/points/

Fundraising

The annual STA Fundraiser returned to an online silent auction, without the trails party, for 2024 and
raised close to $50,000. Huge thanks to the extraordinary and adaptive volunteer planning committee
with whom we could not have pulled this off. Funds will be leveraged with matching grants, donations,
in-kind contributions, dedicated community project budgets, and an extraordinary contribution of
volunteer time to grow local greenway trails throughout the region. A new BC Trails Day Celebration,
featuring Shred Kelly, is taking place at the South Canoe trailhead on June 01, 2024.

Along with the project partners who resourced projects in 2023, the Shuswap Trail Alliance receives
annual operational grants from the Columbia Shuswap Regional District Areas C, D, E, and F, the City of
Salmon Arm, the District of Sicamous, the Regional District of North Okanagan Area F, the City of
Enderby, and the Village of Chase. These operational agreements were all renewed on four-year terms
for 2024-2027. These grants create an operational foundation for the Shuswap Trail Alliance ensuring
stability for the organization.

Sponsors

The Barley Station Brewpub continues to support trails in the Shuswap with the Shuswap Trail Ale IPA;
10 cents of every IPA sold gets donated to the STA. Cooper Rentals, formerly Warner Rentals, became
our newest corporate sponsor in 2023 with a cash donation and a discount applied to all future
equipment rentals.

The anonymous donations, facilitated though CanadaGives, continued in 2023 and funds which were
used to help with trail projects in some of our smaller communities that don’t have the same access to
resources. The Shuswap Trail Alliance board is looking at the next set of projects to fund, and funds will
be leveraged for 5 planning projects if the grant that was applied for in early 2024 is successfully
obtained. We totally respect the anonymity of the donor, but if you do happen to read this — thank you,
we are incredibly grateful for your support and excited to be able to initiate these extra projects.

(See “At a glance” and Sponsors pages below for a full acknowledgement of all our funding partners.)
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Promotion of trails

Throughout the year promotion of trails included the design of new maps, the update of guides, trail
reports, communications on closures and openings, Facebook and e-bulletin posts, news releases, and
of course, the strategic efforts of Shuswap Tourism.

The 9 Edition of the Shuswap Trails Guide, funded in partnership by the MRDT and Shuswap Tourism,
was fully updated in 2023 and is now available on a brochure stand near you.

Recreational Access Management

2023 continued to provide opportunities to work on the management of recreational activities within
the landscape. The Kela7scen (Mt. Ida) working group continued to meet in 2023 to discuss the care for
the mountain, while waiting for direction from the local Indigenous Communities. The Skimikin Lake Rec
Site working group met several times in 2023 to collaborate on management of motorized and
equestrian trails and the South Canoe Trail Advisory continues to be active. The
Owlhead/Cummings/Blue Lake/Hunters Range working group was brought back together and started
meeting again in early 2024.

The STA and Shuswap Trail Strategy continue to advocate a collaborative, structured adaptive decision-
making approach that includes use of Cumulative Effects Assessment. For more background, please visit
our website at www.shuswaptrails.com.

Shuswap Regional Trails Roundtable

The Roundtable is an example of how a collaborative approach can be used to plan, develop, and
maintain recreational trails in a sustainable and effective way, while ensuring the participation and
inclusion of all stakeholders. The Roundtable met in person in October, after several years of Zoom
meetings. The Roundtable continues to meet annually in early winter and has a working group of
leadership that meets quarterly. The Roundtable is made up of Indigenous, municipal, regional, and
provincial government staff and elected officials, leadership from motorized and non-motorized
recreation groups, Shuswap Tourism, Environmental Stewardship and Naturalist organizations, industry,
business, public sector, Interior Health, School District 83 and many and more. Collaborative recreation
access management working groups supported through the Roundtable include the South Canoe,

Skimikin, Glenemma, South Shuswap Destination Trail Planning Framework, Salmon Arm Greenway
Liaison Committee, Larch Hills Non-Winter, Joss Pass Mountain, Owlhead/Cummings/Blue Lake/Hunters
Range, Kela7scen, and the West Bay Connector Trail.

2023 Shuswap Trails Roundt
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http://www.shuswaptrails.com/

The Shuswap Trail Alliance Board

The board continues to oversee the organization’s governance and ensure that the structure is current
and responsive to the needs of our regional partners. Highlights of the board’s work over the past year
included an annual review of all policies including Occupational Health and Safety, HR Management,
Sponsor Recognition, Employment Equity, Anti-harassment, Covid Vaccination and more.

Along with improved regional representation, growth of the Legacy Fund, new opportunities for long-
term financial stability, capital equipment replacements, and HR support for the management team and
annual trail crews continue to drive the monthly board agenda and working sub-committees. Sub-
committees of the board include HR, Financial Sustainability, Policy and Governance, and Youth
Engagement.

Early in 2023 the board participated in a facilitated strategic planning session which included updating
the mission, vision, and value statements along with updating the organization’s strategic priorities. The
HR Committee, with support from the same facilitator, undertook STA leadership succession planning.
The resulting document encompasses emergency succession plans and departure-defined succession
plans that are designed to help the organization transition to a new successful leader if one is needed.
This is another example the board planning for long-term sustainability of the Shuswap Trail Alliance.

2024 priorities

The Shuswap Trail Alliance 2024 priorities include the completion of new/restored trails throughout the
region including Glenemma Trail Project, Loftus Lake Fen Accessible trail construction, and Reinecker
Creek West reroute and bridge repair, and wildfire restoration in partnership with the CSRD,
Rubberhead Jump Line Construction with funds from the Destination Development Fund, Turner Creek
upgrades and Sunset Ridge trail construction in partnership with the City of Salmon Arm, continuation of
the Sicamous-to-Armstrong Rail-Trail capital development; support for the Secwépemc Landmarks
project; community consultations, Secwépemc direction, and finalization of drafts for the South
Shuswap Destination Trail plan; support for the West Bay Trail Corridor consultations and planning;
support for a renewed comprehensive management plan for the Kela7scen (Mt Ida) area with
Secwépemc leadership; and continued partnership with CSISS for the mechanical treatment of invasive
species in the Shuswap. Plus of course, support for ongoing trail maintenance and care throughout the
region!

The summer team will also support ongoing environmental stewardship efforts through our partnership
with the Columbia Shuswap Invasive Species Society, SABNES, and the Shuswap Regional Trails
Roundtable. Trail screening and adaptive planning will continue as a formative part of our trail planning
process, and we will persist with advocacy for a more collaborative structured decision-making approach
to land management that includes Cumulative Effects Assessments.



Priorities in
2024...currently
60+ active projects
with targets in all
sub-regions of the
Shuswap:

2023 Financial Statement Note

Advance Regional Trail
Strategy, Roundtable,
and Access
Management Priorities

Complete the South
Shuswap Destination
Trail Concept Plan

Continue supporting
Owlhead Bike Park

Complete CSRD trail
projects

Support the Secwepemc
Landmarks and
Trailhead Sign project

Complete Chase Creek
Falls Upgrade

Complete City trail
projects

Support volunteer trail
stewardship,
engagement, and
training

Rubberhead Jump Line

Work with BC Parks for a
new Herald’s Park kiosk

Maintain annual trail
maintenance schedule
& trail reporting system

Continue cngoing trail
planning & capital
project targets with
regional partners

To note in 2020 a large BCRDP grant was recorded as income for that fiscal, while the bulk of the funds
were spent in 2022 and 2023. This has resulted in the 2022 and 2023 Shuswap Trail Alliance financial
statements showing a small deficit, which is not an accurate reflection of either year. This error has been
corrected moving forward and all unspent grant funds have been moved to deferred revenue, which will
allow for an accurate representation moving forward. Please see the 5-year comparative income

statement.

Acknowledgements

Please join in a very big expression of gratitude to the Shuswap Trail Alliance management team who
work with all the partners and projects on the day-to-day level, —Adrian Bostock (Project Operations
Manager and Stewardship), Hannah Treleaven (Maintenance/Stewardship Coordinator), James Eagan
(Bookkeeper), Hanka Mosher (Business Coordinator), Libby Chisholm (Secwépemc Landmarks and
Trailhead Sign Project Coordinator), Alex de Chantal (Rail Trail Campaign Fund Coordinator), Phil
Mclntyre-Paul (Senior Consultant), and myself (Jen Bellhouse, Executive Director). We were joined by a
determined and field-smart trail project crew who tirelessly worked through the elements to build and

maintain trails in the Shuswap.

As well, we were blessed with contract support for various projects from talented professionals
including Sylvia McMahan, Jeremy Ayotte, “Clever” Trevor Timmer, and a host of local vendors,
contractors, consultants, and businesses. And of course, there’s the board, the sub-committees, and the
annual fundraising team who contribute their time, talents, and wisdom!



Together, the management team, trail crew, board, sub-committees, contractors, vendors, and
volunteers support and complement the work of all the community leadership, volunteers and partners
tirelessly making Shuswap trails happen.

Sincere acknowledgement also needs to go to the lead jurisdictional partners, land managers, and staff
who form the wider circle of leadership that drives the Shuswap Trail story forward — Secwépemc band
departments, Recreation Sites and Trails BC, BC Parks, CSRD Areas C/D/E/F (including Parks, Tourism,
and GIS), RDNO Area F, Salmon Arm, Sicamous, Enderby, Chase, and - we’re excited to be growing the
relationship to include - Armstrong, Spallumcheen, and the wider RDNO/North Okanagan governments
as we work together to realize the Sicamous-to-Armstrong Rail-Trail.

And finally — to the trail stewards — the organizations and volunteers and community leaders who walk,
ride, paddle, roll, and slide their way through the landscape caring for the trails and pathways that allow
us to be present in the land, move through our communities, and connect with each other — this story of
collaboration is a team effort and only as good as the remarkable commitment each of you make every
day. While we know there’s much more journey ahead, please celebrate the distance we have come.

Thank you to everyone who is working so hard to make the Shuswap a healthier, more connected, more
just place to live. Kukstemc (thank you).

2023 At-a-Glance. ..

2023 Leveraged Resources...

Backcountry
BC Rural Dividend Horsemen of BC — BC Parks Canada Summer Community CSRD Parks Area C,
Program {MFLNRO) Shuswap & North Jobs Fundraising D, E F

Ok.

City of Salmon Arm

Al ZELL DL North Shuswap Recreation Sites Salmon Arm MRDT

School District 83
Lions Club and Trails BC Funding {Hotel Tax) CHOGEEIGH

Enderby/RDNO Invasive Species District of Sicamous
Area F Parks Soc.

Shuswap
Community
Foundation

Shuswap Cycling
Society

Shuswap Naturalist S| Dressage
Club Assocation

And Community,

Shuswap Tourism Village of Chase el i 2 [T
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Total Leveraged Value in 2022: $825,884.68

2023 Project Funding

In-kind/Volunteer
$93,451.33 11%

Partner Funding STA Funding
$601,540.97 $130,892.38
73% 16%

i In-kind/Volunteer M STA Funding M Partner Funding

Over 480 greenway 11 signature trail
trail projects systems, 140+
The
together. . . regional trails
~
outcome
I h Over 1900 trail
W I t 200+ km of i signs, 37 kiosks
~ established trails 350+ Trail
p a rt n e rS Structures

since 2006. .

Four-season trail- $8,300,000 in

. leveraged cash/in—
e kind ignvestme'/nt
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And in 2023 we
worked on. . .

2024 - 2027
Priorities. . .

over 95 projects built 2 new
with over 48 = trails totaling =
partners 4,000 meters

227,420 m

maintenance

71 new trail 1 invasive
signsand 2 B species removal
kiosks project

5 bridges & 28
boardwalks

25+ volunteer
days with over
100 people

6 recreational B 3 conservation
access plans ! projects

2 legacy trail
concept
proposals

Facilitate Regional Protect Secwepemc Take Care of the Land
Trails Roundtable Values/Interests : (¥icwetsutce)

Expand Structured Implement Access Maintain & Build
Adaptive Planning Mgt. Priorities Community Trails

Advance Community-
Grow Volunteer Trail . Support Active to-Community Trail
Stewardship Transportation Plans B Connectors (Rail Trail,
West Bay)

Support Secwepemc
Landmarks
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Again, thank you — to everyone working together to grow the Shuswap Trails vision and legacy and
make our communities healthier places to live, work, and play. To support the ongoing Shuswap Trails
efforts consider donating, contributing to the legacy endowment, or coming out to a volunteer trail day.
For more visit www.shuswaptrails.com.

And for further background, visit the following website pages:

Shuswap Trails — the online trail guide for Shuswap Trails and our primary website for public and
promotional purposes and the administrative site for the Shuswap Trail Alliance. (Note: both the STA
and Shuswap Trails websites are two halves of a whole, and accessible from each.)

Shuswap Regional Trails Strategy & Roundtable

Shuswap Trail Standards & Resources — includes the regionally developed Shuswap Trail Design,

Signage, Environmental Trail Screening, Volunteer Trail Stewardship, and Guided Trail Program
standards, guidelines, resources, and forms. (Note: all design and sign standards are based on Provincial
standards and best-practices guidelines.)
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Shuswap Hut and Trail

PROJECT LIST

FILTERS USED :

Project Status In: Active, Completed

Updated
1/12/2024J8

Total combined

value $825,884.68

PROJECT. PARTNER FUNDING STA FUNDED INKIND  Status CLIENT - COMPANY\NAME NEWm  FIXm  MAINTAINm PLANm  SIGN #
20462 Mara Lookout-Owihead Trail GIEDT §195160  Complete  BCRDP - BC Rural Dividend Program T 000
2046b  Eagle Pass Mountain and Twin lakes Trail  $10273.71 $124205  Complete  BCRDP - BC Rural Dividend Program 2|
2056b  Distrct of Sicamous Recreational Trail 5273598 $941.22 $374.40 Complete  BCRDP - BC Rural Dividend Program
Development Plan (BCRDP)
2056c  Bayview Trail System Proposal & Update  $2.399.26 $941.22 $987.11 Complete  BCRDP - BC Rural Dividend Program
(BCROP) 8627
2056e  Enderby-Mabel Lake Road Sub-region Trail  $278.30 52673 Complete  BCRDP - BC Rural Dividend Program
Plan (BCRDP) 6500)
2056f  Hunakwa Lake North Access Portage Trail  §347.67 3537 Complete  BCRDP - BC Rural Dividend Program
Plan (BCRDP)
2148 Secwepemc Landmarks Concept-Phase 2= $28,909.05. In progress  CSRD - The Columbia Shuswap Regional District
CERPP
2150 Mara Lookout Restoration (FEP) $120,045.20 $4,247.49 Complete  FEP - Forest Employment Program 705| 8150 3|
2152 Secwepeme Landmarks Concept - Phase 2 $32,090.25 In progress  CSRD - The Columbia Shuswap Regional District
ToTA
2158 Secwepemc Landmarks Trailhead Posts $920.37 $176.61 In progress  SASCU
Install
2200 South Shuswap Destination Trail Plan 223317 In progress  CSRD - The Columbia Shuswap Regional District
2226 STA Rail Trail Support Services 202223 $44,266.04 Complete  CSRD - The Columbia Shuswap Regional District
Budget
2230 Mallory Ridge Trail Assesments 322563 In progress _ STA- The Shuswap Trail Alliance 17200]
2257 ALIB (Adams Lake Indian Band) Legacy Fund  $646.76 In progress Adams Lake Indian Band - Dave Nordquist
2258 Secwepemc Landmarks-Little Shuswap $711.75 In progress  Little Shuswap - Diana Thomas
Legacy funds
2270 MRDT Trail Guide Update 2023 $18,945.00 $112328  Complete  Saimon Am Economic Development Society
(MRDT) - Lana Fitt
2270 CSRD Trail Guide Update 2023 484875 Complete  CSRD - The Columbia Shuswap Regional District
2305 Highlands Drive $474.30 Complete  CSRD - The Columbia Shuswap Regional District
2306 Larch Hill Non-Winter Advisory & Plan $1,187.67 $580.56 Complete  STA- The Shuswap Trail Alliance
2307 City of Salmon Arm Planning (General) 2023 $3,838.74 $1961.00  Complete  STA-The Shuswap Trail Alliance
2308 Salmon Arm Spring Maintenance $15,487.29 Complete  The City of Salmon Arm - Darin Gerow 23790
2309 North Shuswap Parallel Trail BCAT Grant  $1,751.49 Complete  CSRD - The Columbia Shuswap Regional District
2310 Mabel Lake Trail Improvements $17,022.69 Complete  Regional District North Okanagan - Daniel Nash 1794
2311 CSRD Planning General 2023 $5,220.95 $229303  Complete  STA-The Shuswap Trail Alliance
2312 Reinecker Environmental Screening $1,769.70 Complete  CSRD - The Columbia Shuswap Regional District
2313 Trail Crew - General 2022 (emails, tools, $37,056.00 5969619 Complete  STA-The Shuswap Trail Alliance
planning etc)
2314 Volunteer Other - General (YE Dup-Admin, $1081193  Inprogress STA- The Shuswap Trail Allance
Board)
2315 Rubberhead Trail Inventory $2,575.04 Complete  Shuswap Cydiing Club - David Major
2316 South Canoe Upgrades, Planning, Voly-  $1,250.00 $9736.76 $1953217  In progress STA- The Shuswap Trail Alliance
General 2023
23162 South Canoe Winter Grooming, $607.84 $394625  |nprogress STA-The Shuswap Trail Alliance
2316b  South Canoe Skills Park $190.70 $10320 Complete  STA-The Shuswap Trail Alliance
2317C  Area C - CSRD Spring Maintenance $8,022.74 $101.69 Complete  CSRD - The Columbia Shuswap Regional District 15 38757
2317D  Area D - CSRD Spring Maintenance $3,989.99 Complete  CSRD - The Columbia Shuswap Regional District 3600
2317 Area E- CSRD Spring Maintenance $2,103.48 Complete  CSRD - The Columbia Shuswap Regional District 4900
2317F  Area F - CSRD Spring Maintenance $3,583.03 Complete  CSRD - The Columbia Shuswap Regional District 12400
2317G  Area G- CSRD Spring Maintenance $4,001.60 Complete  CSRD - The Columbia Shuswap Regional District 7883
2318 Secwepemc Landmarks/BC Hydro $1,831.02 In progress BC Hydro
2320 Shuswap Regional Trail Strategy Roundtable $9,112.94 $4,342.14 $7,734.10 Complete  STA-The Shuswap Trail Alliance
2023
2321 Rubberhead - General 2023 $65.00 $1,648.58 $2,474.87 Complete  STA- The Shuswap Trail Alliance
2322 Rubberhead Post Install 2023 $2,421.53 Complete  Shuswap Cycling Club - David Major k)
2323  Area E-CSRD Fall Maintenance $1,077.22 Complete  CSRD - The Columbia Shuswap Regional District 38757
2323C  Area C-CSRD Fall Maintenance $3,224.97 Complete  CSRD - The Columbia Shuswap Regional District 4900
2323G  Area G-CSRD Fall Maintenance $697.18 Complete  CSRD - The Columbia Shuswap Regional District 7883
2323 CSRD Trail Inventory Development $1,545.46 Complete  CSRD - The Columbia Shuswap Regional District
2324 Chase Creek Falls Trail Improvements $9,021.35 In progress  Skwlax te Secwepemculecw - Nola Markey
2325 Salmon Arm Global Sign Maintenance 2023 $3,87255 Complete  The City of Salmon Arm - Darin Gerow
2326 Rail Trail Support 2023 $26,328.95 In progress  CSRD - ‘The Columbia Shuswap Regional District
2326a- Rail Trail - Gate Inspection & Fence Repair ~ $912.58 Complete  CSRD - The Columbia Shuswap Regional District
2327 Regional Collaboration $7,010.72 $1,516.44. Complete  STA-The Shuswap Trail Alliance
2328 Stewardship Program - General 2023 43,525.50 $1,804.03 Complete  STA- The Shuswap Trail Alliance
2329 Cliff Avenue $7,837.37 $1,025.86 Complete  STA- The Shuswap Trail Alliance 350 350]
2330 Sicamous Tourism 4x4 Kiosk $6,572.80 Complete  District of Sicamous - Carly Procyshyn
2331 2331 - Cliff Ave Retaining Wall $1,71432 $3,947.01 $415.51 Complete  City of Enderby - Kurt Inglis 300
2332 2332 - District of Sicamous Bike Park $2,368.86 Complete  District of Sicamous - Carly Procyshyn
2333 2333 - Lusk Lake Road $3,204.48 Complete  Regional District North Okanagan - Daniel Nash
2334 2334- Chase General 2023 $515.39 $164.89 Complete  STA- The Shuswap Trail Alliance
2335 2335 - Reinecker PFR $3,180.76 Complete  CSRD - The Columbia Shuswap Regional District
2336 Skimikin Equestrian Trail $54,438.46 In progress Back Country Horsemen - Back Country. 3350)
Horsemen Shuswap Chapter
2337 Foreshore (Raven) Trail Dog Monitoring $2,316.70 Complete  The City of Salmon Arm - Darin Gerow
2338 Salmon Arm - West Bay $947.49 19905 Complete  STA- The Shuswap Trail Alliance
2339 LHT - General (voly) 2023 $1,270.00 $2,315.15 $2,637.77 Complete  STA- The Shuswap Trail Alliance
2340 South Canoe Wash Station $3,791.84 Complete  SCF - Shuswap Community Foundation
2341 CoSA Trail Inventory Development $2,723.69 Complete  The ity of Salmon Arm - Darin Gerow
2342 BC Parks - Planning General (Voly) 2023 $3,45252 5218113 Complete  STA-The Shuswap Trail Alliance
2343 White Lake West Lakeshore Trail Proposal  $3,818.84 In progress BC Parks - BC Parks, Ministry of Environment
2023 and Climate Change Strategy
2345 East Shuswap Planning and volunteer $924.43 $415.01 Complete  STA- The Shuswap Trail Alliance
2346 Mountain Bike Academy Support $1,046.98 $340.76 Complete  Jackson MTB Academy - Chis Stromgren
2347 Glenemma Signage STA $9,485.9 $219080  |nprogress STA-The Shuswap Trail Alliance 7]
2347 Glenemma Trail Plan CSRD $7,085.33 In progress  CSRD - The Columbia Shuswap Regional District
1200|
2349 Secwepemc Landmarks-Emergency Recovery $5,000.00 $215.02 complete  SCF - Shuswap Community Foundation
Fund
2351 OCP Steering Committee $17353 55082
2357 Secwepemc Landmarks BC Parks $4,087.59 In progress  BC Parks - BC Parks, Ministry of Environment
and Climate Change Strategy
2353 Area F Parks Plan Support $559.39 Complete  Regional District North Okanagan (RDNO) - lan
Wilson
2355 Sorrento Blind Bay Park $2,273.60 Complete  CSRD - The Columbia Shuswap Regional District
2356 PLAY Shuswap $928.58 27186 Complete  STA- The Shuswap Trail Alliance
2357 Skimikin Trail Posts Install $155.13
2360 District of Sicamous General Planning 2023 $938.35 $297.87 Complete  STA- The Shuswap Trail Alliance
2361 Junior Trail Camp $72.92 $385.20 Complete  STA-The Shuswap Trail Alliance
2364 Kela7scen (M. Ida) Planning $1,834.47 $47233 Complete  STA-The Shuswap Trail Alliance
2365 Yellow Flag Iris $4,080.03 Complete  CSISS - The Columbia Shuswap Invasive Species
Society
2366 Salmon Arm Active Transportation Task Force $703.80 $251.81 Complete  STA-The Shuswap Trail Alliance
2368 2023 Skimikin Trail Work $5,285.83 Complete  Recreation Sites and Trails BC - Ministry of
Forests, Lands and Natural Resource Operations
2369 Senior Consultant STA Misc. Projects (Phil) $12743.97 $431871  Complete  STA- The Shuswap Trail Alliance
2372 CSRD Winter Maintenance $17,705.62 Complete  CSRD - The Columbia Shuswap Regional District
2375 Shuswap Tourism Advisory Committee $519.26 $512.45 Complete  STA- The Shuswap Trail Alliance
2376 Switzmalph Nature Trail $1,718.08 $684.20 Complete  STA- The Shuswap Trail Alliance 1400
2377 Rob Nash Memorial Shelter 2023 $11,357.85 Complete  STA- The Shuswap Trail Alliance
2378 Rose Swanson Trail Assessment $2,717.40 $568.59 Complete  ASTS - Amstrong Spallumcheen Trail Society 41203
2379 Summer Side Estates Assessment $507.40
2380 Loftus Lake Fen Trail $11,086.84
MRDT  MRDT - MRDT - Larch Hills Traverse/Rail Trail -$9,000.00 $772.45 Complete  Salmon Arm Economic Development Society
Plan (MRDT) - Lana Fitt 3300)
2304 MRDT Online App & Website Update 2023 $5,500.00 $693.98 Complete  Salmon Arm Economic Development Society
(MRDT) - Lana Fitt
2302 MRDT South Canoe Bike Washing Station  $2,500.00 $75.48 s4222 Complete  Salmon Arm Economic Development Sodiety
(MROT) - Lana Fitt
2301 MRDT South Canoe Trail System readiness  $15,000.00 $462697  Complete  Salmon Am Economic Development Society 27000
2023 (MRDT) - Lana Fitt
2303 MRDT South Canoe Network Master Plan  $5,000.00 $144648  Complete  Salmon Am Economic Development Society
2023 (MRDT) - Lana Fitt 6066|
$601,540.97 $130,892.38  $93,451.33 4000| 6514 227420 84646| 71|
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All Shuswap Trails are within the unceded territory of the Secwepemc First Nation.
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