Shuswap Trails Roundtable Working Group
Meeting Summary as of Jan 19, 2026

Meeting date: January 16,2026 9:00AM to 11:50AM  Location: Virtual only

Present:

Richard Anderson, District of Sicamous Development Corporation
Aimee Barre, Ministry of Transportation and Transit (MOTT)

Jen Bellhouse, Shuswap Trail Alliance (STA)

Adrian Bostock, STA

Linda Buchanan, Backcountry Horsemen of BC, Shuswap Chapter
Keith Cox, Shuswap Outdoors

Anita Ely, Interior Health

Kyra Evans, Hunters Range Snowmobile

Barbra Fairclough, Sunnybrae Canoe-Point Stewardship Society
Patrick Frank, White Lake Residents Association

Sue Ghattas, Vernon Outdoors Club

Sue Hunt, Backcountry Horsemen of BC, Shuswap Chapter

David Lepsoe, Village of Chase

Kathleen Ludwig, White Lake Residents Association

Eleanor Marshall, Mallory Ridge Community Trails Society

Liam Marshall, Sled Revelstoke

Phil McIntyre-Paul, STA

Sarah Megyesi, BC Parks

Sarah Moores, Sled Sicamous/Eagle Valley Snowmobile Club
Brian Pratt, 4WD Association of BC

Carley Procyshyn, District of Sicamous Development Corporation
Ronan Redel, Shuswap Economic Development Society

Charles Ruechel, Chucks Whitewater Society

Debbie Seymour, North Shuswap Chamber of Commerce

Jamie Sherlock, District of Sicamous (DoS)

Mike Simpson, consultant (facilitator, recorder)

Warren Staff, STA

Fred Torbohm, Village of Chase

Hannah Treleaven, STA

1. Welcome, Introductions, Review Agenda and Objectives

Mike Simpson welcomed everyone, Secwepemcul’ecw was acknowledged, and a round of introductions
took place. The agenda was accepted; early departures were noted.

2. Secwepemc Learning Opportunity

Jen noted that there is a page on the Shuswap Trail Alliance website with Secwepemc names,
pronunciations and a map of all of the Secwepemc landmarks here.



3. Previous Meeting Summary

The meeting summary from October 17, 2025, was approved. Many action items are related to trails
initiatives and will be covered later in the agenda. Many are standing items; see table of action items at
end of this summary for an updated version.

4. Shuswap Trails Roundtable Annual Meeting Debrief, Finalizing Work Plan and Budget

The summary from the annual meeting, held Wed Dec 3, 2025 at the Gardom Lake Bible Camp was
shown on screen, and the evaluation feedback was reviewed.

Additional feedback and thoughts from Working Group members was as follows:
e Agenda flowed well, food was good
e Appreciated having facilitators at the subregional breakout groups
e Appreciated having BC government decision makers (i.e., Recreation officers) present to have in
person discussions about various initiatives
e Venue was excellent

Ideas to consider for 2026 annual meeting:
e Pre-identify “hot topics” to prepare decision makers to discuss in small groups
e Enable key people such as Adrian, Jen to network and move around, not be facilitating a group
e Consider workshop style structure, in small groups, to discuss “hot topics” with BC government
decision makers; either identify these in advance of the meeting, or through open space
technology approach at start of the day
e Have a session on consensus-based decision making
e How to identify in advance and encourage youth to attend
o Engage school district?
o Spread the word during volunteer days during 2026 with youth

Jen noted that the 2026 deficit is smaller than originally estimated, $1200 not $3400 as expected. She
noted that the grant application to support the Shuswap Trails Roundtable was not successful. She will
continue to follow up with Tennessee Trent at RSTBC about year end surplus funds. At this point, she is
cautiously optimistic that the remaining 2026 Working Group meetings can proceed in person.

5. Trails Authorization Requests, Trail Planning and Sub-regional Planning Updates

The overall Shuswap Regional Trails Strategy map, and 7 subregions, identifying many of the locations
discussed is available here; scroll down to “Print Maps.”

Skimikin

e Linda noted that the trails on the south side of the lake are in the process of getting authorized
and she sought assistance in getting archaeology work done (either preliminary field
reconnaissance (PFR) or archaeological impact assessment (AlA).

e Adrian suggested putting this through the Nations Connect portal, and First Nations will respond
with what level of survey is needed. It was also suggested to talk to Celia Nord about companies
other than Ursus. It was also noted that Splatsin has their own archaeology company, and
another company is Antiquos.



Ferry Society (Sicamous)

Carly noted that Sicmaous Council endorsed a grant request for $50K for grant funds, it must go
to CSRD for final approval. This would provide 1/3 budget for ferry operations. Plan for 2026 is
weekends only in April or May and extend to end of October. Goal to extend operations.
Tourism putting lots of support behind it. Seeing lots of economic impacts.

It was suggested that with earlier and later in the season there is higher risk of people slipping
on the foreshore, or access for those with mobility challenges. A temporary structure could be
considered, but this would need a plan, design, approvals for anything on the foreshore and
extra funding. ACTION: Richard, Phil and others to consider this further, check with Fiona Barton
at CSRD.

It was noted that the ferry is an experience for people and it may continue beyond the
completion of construction of the Bruhn bridge, as there is limited parking there. To be
determined.

Shuswap North Okanagan Rail Trail (website here)

Phil noted that the Agricultural Land Commission (ALC) ruled in November that construction can
proceed in the area south of Mara Lake. Splatsin crews mobilized the following week, from end
of November and still going, the warm weather has been beneficial to allow things to continue.
Grading, raise surface, top surface, prelim compaction then in March final grade and
compaction. Worked to south of Grindrod on N side of N Enderby Timber. Rosemund Lake
bridge this week, repairing abutments and two other bridges in this phase in next few weeks.
Stil waiting for ENV permits for major erosion mitigation works to be done. If not this month to
do work in Feb, will be delayed to August. Trail will be useable as long as no spring flooding
damage.

The hope is to open some of the new trail sections before summer but not guaranteed —
depends on permits from MOTT and Ministry of Environment. Grindrod and Hwy crossing.
Completed from Okm to 42.6km by end of this year. No access on Bruhn Bridge since not
scheduled to complete until 2027. Final connection from Bruhn Bridge via Connaughty (sp?)
road to Okm. Once bridge is complete will have access from Okm.

Community Futures North Okanagan running “business readiness” program for rail trail — 3
workshops next week in 3 locations, guidebook being developed. Contracted Thomas Schoen
(sp?) with First Trails consulting to do the workshops.

Carly added that a few businesses can’t attend workshops, the guidebook is online

It was confirmed that the website has an information bulletin on current access.

It was noted that news releases will start coming out faster soon.

Owlhead Mtn bike Park Sicamous

Adrian noted the District of Sicamous has requested funding from CSRD to complete phase 2.
The planning is complete, just waiting for First Nation response and then they will submit s.57 to
Recreation Sites and Trails BC (RSTBC), Linnea knows it's coming. New portal for s.57. Hopeful
construction will start in fall 2026, maybe mid-August pending approvals and funding. 3 trails
continuation of climbing trail a blue downbhill trail and single track black diamond trail. With the
additional trails, there will be approximately 12km in total with the completion of Phase 2.



South Canoe FireSmart

Adrian noted this is emerging, South Canoe neighbourhood has FireSmart designation, and the
Salmon Arm Fire Department is requesting maintenance. Charlie Burt needs work done on
South Canoe trailhead, which is in City of Salmon Arm, and they need insurance to work.
Because Adrian knows Charlie, the insurance was provided through STA coverage.

Scotch Creek Hlina and Mt. Baldy Trails

Jan noted that these trails were impacted by 2023 Bush Creek E fires, received disaster financial
assistance (DFA) to rebuild these trails, STA engaged to rebuild. They are currently closed. Work
started on Mt Baldy trail, first few km. Getting some geotechnical work done to make existing
trail is in a stable safe location, assess in early spring; it's possible location may need to move.
Scotch Creek Hlina no work started yet as salvage logging was underway into Nov 2025, now
complete. Hannah has looked at it, what needs to be done. Cleanup and danger tree assessment
from salvage logging to be done. Phase 1 to Scotch Creek lookout hoping to be restored in
spring. Pending geotechnical assessment on Mt Baldy will then work on Scotch Creek Hlina.

Gorge Ski Touring Association (GSTA)

Adrian noted that Gord Bose is now vice president of provincial Search and Rescue so he’s
stepped away from GSTA but still involved. Road not ploughed so snowmobile access. Met with
snowmobile clubs, met with Splatsin. By spring hoping to be a non-profit society.

Sarah from Sled Sicamous suggested reaching out to her; Adrian noted he tried meeting with
Greg Abbott previously to no avail.

Chucks Whitewater Society

River access, Chuck’s Canyon on Shuswap River near Kingfisher

A non-profit society created 1.5 years ago aiming to improve access to Skookumchuck rapids,
2km of Shuswap River near Kingfisher with good whitewater paddling up to class 4 in a canyon,
and opportunities to snorkel, paddle, swim. Access to the canyon is challenging. Lots of private
land; use to allow access to river, not with new owners. Trying to create access for multiple
uses. There is a large prov park on other side — Shuswap River Islands Provincial Park. But no
access on the other side. Landlocked park. Talking to RDNO about this, 5 acre parcel with cliff
access to the River. Getting BC Parks to talk to RDNO about pedestrian bridge for access to the
park. And pressure on landowners for access, sell or gift property to RDNO or BC Parks. Looking
to do FireSmart works on the 5 acre parcel next to river and raise their awareness as society.
Having a paddle on other parts of river near Cherryville.

Phil added that RDNO acquired the 5 acre parcel several years ago, STA did an inventory. High
above river. Long term issue been around a while. Was traditionally a kayak rodeo held on river
with previous private landowners. Important social area for recreation and for Secwepemc
people. RDNO willing to donate that parcel to BC Parks for purpose of building pedestrian access
but BC Parks.

Onyx Falls

Jen noted that STA received funding from Pacifican to do First Nations engagement and get
direction on managed recreation at Onyx Falls, a well used social trail. Trail currently is not
sustainable, not safe, in a sensitive environment. Sense from engagement so far is that there
should be managed recreation in area. Shelley and Phil presenting to 4 bands meeting in



February, and then with others later in winter, such as other user groups, chambers of
commerce, etc.

e ACTION: Phil will reach out to Debbie at North Shuswap Chamber, and snowmobile club, and
Jan CSRD to hear Shelley update on engagement so far.

e Debbie noted that the key person at North Shuswap Mountain Bike Association has moved.

Scatchard
e STA received Pacifican funding to do First Nations engagement, an elder site meeting and
dinner. Shelley is lining up meetings with 4 bands, then present to Village of Chase Jan 27 and
then other groups.
e Lower Scatchard trails need confirmation of funding and direction for permits from MOTT.

Mara Lookout Recreation Reserve
e Brian Pratt noted that they are doing the s.57 application, collecting MOUs and letters of
support from other rec users — thanks to Kyra and Jen so far. Would like one from Eagle Valley
Snowmobile Club/Sled Sicamous. Hoping to submit by end of January.

Spruce Lake Recreation Site
e Brian Pratt noted this is in Hunter’s Range area off Sleepy Hollow FSR, the 4WD Association of
BC now have a partnership agreement with RSTBC to maintain it.

Mallory Ridge Community Trails Society

e Eleanor noted that their society and Garom Lake Stewardship Society (GLSS) are advocating for
protection of Mallory Ridge. Awaiting community engagement with CSRD through parks
planning process, had good meeting and info at the Shuswap Trails Roundtable annual meeting.
Eleanor presented lots of work from decades in a binder to Fiona.

e Subregional session identified this as a priority. A recent membership drive has resulted in 876
joint members between Mallory Ridge and GLSS societies. Had one $10K donation from one
donor and in kind work, in safe keeping with STA.

e |t was noted that the Mallory Ridge group doesn’t publicize trail locations, as they are
unauthourized and they don’t have jurisdiction; but it was noted that the trails are available on
numerous trails apps on smartphones.

e |nresponse to a suggestion about pursuing s.57 status for existing trails during the CSRD parks
planning process, Eleanor noted that their primary focus is conservation, not just trails and
recreation, and that they likely wouldn’t pursue it first.

Vernon Outdoors Club
e Concern is parking at snow shoe trailhead within SilverStar provincial park, on upper lot. Need
four more spaces at least, or a study this season for next.
e We also have Aberdeen trails on bluenose forestry service road km 9-14. Invite many to check
them out before snow melts. Trail map on VOC website

White Lake Provincial Park
e Patrick noted that in October, in partnership with STA and BC Parks, a 1.2km trail between
campsite and west boundary was completed, thanks to Hannah T for help
e Question —in that grant, any funds remaining for benches at 2 viewpoints? Is there a BC Parks
protocol on requirements for benches?



o Sarah M noted there is a standard. Not sure if extra funds remaining. ACTION: She will
check with Wes Dearmond and update Patrick.
o Adrian noted they plan to do more volunteer days out there this spring.

North Shuswap — planning initiative, parallel trail
Debbie noted she’s met with Phil and Jen before Christmas re: planning framework for North
Shuswap. Have support from North Shuswap Chamber board and CSRD Area F director

Parallel trail — not much update since annual meeting on Dec 3. Denise Ackerman at CSRD
leading. They agree it should move forward. Community wants to see it. Waiting for archaeology
permit, funding exists, but it’s in agricultural land reserve. May be further dollars needed.

6. Roundtable of New Information

Partnership agreements

The status of partnership agreements, the need
for insurance for different types of activities, and
the amount of insurance whether your
organization is in a partnership agreement was
discussed at length.

Partnership agreements can exist between an
organization and RSTBC or with BC Parks.
Generally there needs to be a s.57 in place (for
“unceded” Crown land) before a partnership
agreement is entered with RSTBC.

See text box at right for a summary.

Funding sources — Anita

List of grants: Food is Medicine - Indigenous
Foodways of the Interior Newsletter - January
2026 for land based initiatives, youth

and PlanH Funding — BC Healthy Communities
IH team can provide support letters, and help
review applications

RSTBC Staff Update — Kelsey Knoll will be back in March

Kelsey Knoll will be back in March
Lynnea Baker going on maternity leave shortly

STA updates
Fundraiser silent auction launches Feb 6 to Feb 15, online, will be lots of info coming out. $40K

of things donated.

Insurance requirements for trail work

Several times in the meeting, the need for
insurance for crews doing trail work arose,
depending on the jurisdiction. While part of the
origins of STA was to have an umbrella
organization to hold insurance for small
volunteer organizations, there are limits on how
many groups can be covered or supervised.

It was speculated that insurance requirements
could be at the discretion of the recreation
officer or BC Parks staff.

It was also noted that different insurance may
be needed to host events, not just maintain or
construct trails.

Some options raised were:

e  Municipal Insurance Association of BC —
Volunteer Accident Insurance, or Associate
Member Program

o Need to be sponsored by a local
government to be eligible

e Qasis Insurance - Outdoor and Adventure
insurance

e Insurance options available if a group has a
partnership agreement with RSTBC

e Ask for an exemption for insurance

June 6 concert and fundraising event South Canoe, more details to come

Eagle Valley Snowmobile Club
Feb 14 dinner and auction, location not confirmed, will be smaller venue than before, might be

at Sicamous Health Centre (not high school)
Live auction going live Feb 1




Gear Swap

e April 11 Shuswap area gear swap, summer activities possibly water sports and biking
e More details to come, contact Hannah T for more info.

Backyard Ultra

e Sicamous is hosting the Backyard Ultra at end of April for 3 days
e QOctober they will host Backyard Ultra NATIONAL! Several ultras around the world running

concurrently.

7. Next Steps

Integrated Transportation Planning Presentation

e |t was suggested to reschedule the presentation (originally planned for annual meeting) as a
stand-alone webinar, not part of a future Working Group meeting

e ACTION: Jen Bellhouse, Aimee Barre and Megan Pasquill to connect and find a suitable date

Next Working Group Meetings (third Friday of January, April, June, October, with exceptions):

Date

Location*

Field trip (after lunch, optional)

Fri April 17, 9AM-12PM

North Shuswap Community Hall

Onyx Falls or Tsutswecw Park

Fri June 19, 9AM-12PM

Sicamous Health Centre

Ferry to rail trail

Fri Oct 16, 9AM-12PM

TBD

TBD

*tentative plan, nothing booked to date

Next Annual Meeting

= Tentatively set for Wed November 18, 2026, location TBD (recognizing its local government
election year, there will be a lot of inaugural meetings, and new councillors/directors to invite)
o This date does not overlap with District of Sicamous meeting dates
o This date overlaps with RDNO meetings, but they don’t commence until 4PM

The following ACTION items were noted:

Task or activity Responsibility Timeframe

Consult with elders and Chief Atahm School on the proper use, Brad Arnouse, Delayed

understanding, spelling and pronunciation of Y’icwetsutce and whether | Shelley Witzky

it’s the right word (explore dialects)

Explore concept of planning framework for North Shuswap, build on North Shuswap Ongoing

South Shuswap Destination Trail Framework, and dovetail with CSRD

Parks Plan for Electoral Area F process

Look for other ACTION items in each item update in summary Everyone Ongoing
The following ongoing ACTION items are noted:

Task or activity Responsibility Timeframe

Start hut to hut opportunities, overnight stays. Build on history. Larger Louis, others Future meeting

areas, not just Owlhead, Blue Lake, Hunter’s Range.

Work with Shuswap Tourism or current organization to publish and Everyone Ongoing

advertise authorized trails




Task or activity Responsibility Timeframe
Organizations to sign the LOU if they haven’t already done so — original | Any groups that Ongoing
copy if possible (Phil or Jen have it) haven’t signed

Send any GPS/GIS linework on trails to Adrian at Shuswap Trail Alliance, | Everyone Ongoing
adrian@shuswaptrails.com

Trails groups — send suitable berry picking sites, locations of cultural Everyone Ongoing
plants of interest (highbush cranberry, hazelnut, yellow avalanche lily,

spring beauty/Indian potatoes, soopalalie, saskatoon) as trail reports to

trailreport@shuswaptrails.com — intent is that Secwepemc

governments are seeking this information

Send any reports of erosion or trail damage from heavy rains to Everyone Ongoing
trailreport@shuswaptrails.com

Seek support letters for funding applications from each other Everyone Ongoing
Consider opportunities for funds to do cumulative effects assessment Everyone Ongoing
on a complex project

Secwepemc Plant Knowledge cards - order from Neskonlith Education Everyone Ongoing
Centre by email educationassistant@neskonlithec.net

Download the Secwepemc language app for your smart phone Everyone Ongoing
Consider doing media releases when projects are complete (e.g., South | Jen, everyone Ongoing
Canoe Parking lot, Sorrento Blind Bay perimeter trail, Skimikin)

If doing a clean-up event, contact Ben van Nostrand at CSRD about up Trail stewardship | Ongoing
to $500 in support for meals, supplies and waiving of tipping fees groups

Consider joint applications/working collaboratively if future big funding | Everyone Ongoing
calls come out. Need time to be strategic.

Secwepemc Landmarks — sentinel structures: contact Jen or Adrian if Everyone Ongoing
your group wants to undertake this for one or more in their areas

Morgan requested for people hosting events wanting to raise Anyone hosting Ongoing
awareness to submit them to the events page at Shuswap Tourism here | events

Engage Interior Health team for a “health benefits perspective” for Local Ongoing
funding applications or overcoming barriers for projects governments




