Shuswap Trail Alliance

Risk Management Plan

For Group hikes on established Shuswap Trails (non-wilderness, single day)
RISK ASSESSMENT FOR GROUP DAY HIKES ON ESTABLISHED TRAILS IN NON-WILDERNESS AREAS.
1.
Personal Risks/hazards

· Lost person
· While peeing in woods

· Turn wrong way from group

· Join group late

· Don’t keep up with Group

· Go ahead of Group

· Minor injury 

· poison ivy, stinging nettle
· bug bites

· scrapes, abrasion

· blisters

· Stub toes

· Eye injury (usually stick poke)

· Sore knees/feet

· Hypo/hyper thermia

· Trip/Fall

· Sprain

· Break

· Cut causing profuse bleeding

· Carried away in 

· Fall into water

· Wet clothes/shoes

· Carried away by water – drowning

· Hypothermia

· Multiple rescue do to “rescue operation” (rescue the rescuer)

· Fall of cliff/edge

· Severe back/kneck injury

· Rescue with ropes/bushwacking (could involve third party intervention by Search and Rescue or RCMP).
· Move injured person to safety

· Allergic reactions

· Poisoning (primarily from ingestion of wild plants and berries)

· Fear of heights

· Heart/lung strain

· Animal Encounters (Bear, Cougar, Snakes)

· Other medical conditions
2.
Weather/nature event related

· Rain

· Severe Thunderstorm

· Fire

· Flood

· Wind

· Tree/branch fall

3.
Public Safety

· Eco-Terrorist

· Mental health incident

4.
Event Related

· Not enough attendees
· Oversubscribed

· Last minute people

· Parking inadequate

· Places to stand and listen not large enough/trample vegetation

· People can’t find meeting place

· Miscommunication regarding difficulty of trail

· People don’t enjoy the experience

· One person in the group is belligerent

· Trail conditions

· Tree down

· Washed out bridge

· Bear/wildlife in area

· Snow/ice/water on trail

5. Environment

· trampled vegetation

· startle/stress animals

· feed/habituation of animals

· riparian and critical habitat impacts

6. Public Communication

· media misinformation

· confusion/multiple messages

· overlooked participant communications

RISK MITIGATION STEPS:
Complete Checklists (see below)

Do pre-trip assessment of weather and trail conditions on the day of the hike

Make adjustments to plan if required

Have emergency contact numbers available

Orient Supervisors and Hikers 

Communicate first-aid plan

Ensure first aid supplies, other “comfort” supplies available
Ensure proper hiker/supervision ratio is followed (1/10 leader/participant)
Ensure every hiker signs waiver
Appoint at-home STA emergency contact person

Identify primary media/public communications contact person
Pre Program checklist - Coordinator
· Week before

· Week before program starts:  Contact RCMP and Search and Rescue regarding the program, when and where people will be hiking, numbers of people and any potential issues.

· Check trail condition reports, hike trail if someone from STA has not done so in the last month to report on condition of trail. Check with BC Parks, other agencies.
· Make a Shuswap Trail Weather Protocol 

· Lightning

· Wind

· Rain

· Flood conditions

· Prepare emergency contacts numbers list and copy for supervisors

· Confirm first aid person for each hike.

· Get paperwork (waivers), clipboards, pens, first aid kit, radios from STA.

· Assemble supplies (water, snacks, blanket, checklists)

· Have signage supplies ready, screws, hammer/nails, zip straps, flagging tape.

· Plan stopping places for resting and guide interpretation for each hike.  Make a list for each hike and have ready to take every morning. Should be good places to stop for re-grouping and guide to speak to group.  Should be every ½ hour of hike time.  

· Make communication plan in the event of a cancellation due to weather or trail conditions.  This plan must include Routes and Blues, website, signage, phone out?

· Day before

· Call naturalist guide day before to confirm attendance, location, time, etc.

· Call Supervisors and confirm attendance, time, location, etc.

· Prepare pack and supplies (first aid and food/water/emergency supplies) for next day’s hike.

· Get updated registration list from Routes and Blues for next day’s hike.

· Call first aid person and confirm attendance, time location, etc.

· Check weather report for next day’s hike.

· Complete and sumbit trip plan to appointed STA emergency contact person

· Day of:

· Confirm weather and trail conditions are safe to conduct the hike.

· Confirm any trip plan changes with appointed emergency contact

· Put up signage for meeting place by 9am.  Take down after hike.

· Coordinator meets with leadership team 30-45 minutes prior to program start (provide program briefing, confirm roles, appoint trail sweep)
· Have list of attendees and check off as they come.  For non-registered hikers, cut off the attendees at 10 to 1 ratio of hikers to supervisors.  Tell people we can’t ensure their safety, and the group enjoyment will be compromised if we allow more hikers than 40.
· Split the group into smaller groups and assign supervisor

· Supervisors hand out waivers/clipboards/pens to ensure all hikers sign waiver before starting the hike.  Supervisor hands waivers to coordinator.

· Entire group meets and final head count and have Shuswap Trail Initiation Talk. (See Pre-Hike Safety Check List)
· First aid person in group carries first aid kit with bandages, sling, , etc. (See WCB Basic First Aid Kit supply list) Also make sure this person has a cell phone and all supervisors has the cell number.  Identify first aid person to the group.
· (Carmen – I think this is optional, depending on the program. In some cases, I think it is reasonable to keep the group together. If someone arrives late they miss the program.) Have one person stay at parking area for 10 minutes to get stragglers. This person acts as sweep.
· Make sure to have extra supplies 

· Pack (water, food, synthetic fleece or wool sweater, fleece toque and gloves, sun hat, first aid, cell phone, radio, bug spray, sunglasses, socks, list of emergency numbers, lighter, headlamp, toilet paper, hand sanitizer. I’m sure there are more).  Hiking sticks. Large orange garbage bags (emergency rain coats & signals)
· In car:  water, food, blanket, jacket/sweater

· Radio/cell contact

· Have GFRS radios (at least 3 – one for lead/one for sweep/one for First Aid person. Ideally, one for each hike leader.)

· Have charged cell phones (at least 3 – as above.)

· Ensure recharge night before

· Check if working on site
· Have list of emergency numbers prepared for supervisors to put into their packs.
· Have Supervisors and guide interpreters come ½ hour before hike so they are ready to greet hikers as they come.  Also go over cell phone contact, emergency plan, over all day plan.

· Communicate stopping/regrouping points to guide interpreter and to supervisors.

· Have a plan for communicating trail diversions or last minute changes to condition of trail.  Make sure group gathers periodically to apprise of any changes in initial plan.  If a major change occurs, Coordinator will phone all supervisors and quickly explain the change.  No supervisor will make a change without contacting the coordinator.
List of what each supervisor should bring with them on the hike:
· Some food and water (little extra in case need in group)

· Extra fleece sweater/ (blanket in car)
· Cell phone

· List of contacts

· Small first aid kit.

· Toilet paper (small)

· Hand sanitizer

· Bug spray

Orientation talk checklist (See Pre-Hike Safety Checklist)
Includes:

· Footwear and gear check for appropriateness to program
· Conduct head count

· Appoint Lead/sweep

· Waivers signed

· And review the following with participants:

· How not to get lost

· What to do if you feel lost

· Twigs/bush hazards

· Buddy system.  Emphasis on importance of staying together.

· What to do if see wildlife

· Stay away from edges and water

· Stay with Group, look for person ahead and behind

· Peeing in woods protocol

· Explain where trail goes, what the conditions are like.  Give people chance to change their mind if they don’t feel they are able to do it.

· Ask participants to inform of medical needs/conditions (ensure all have filled in the emergency contact/medical concerns form)
· Identify first aid attendant to the group.

· Dog Policy – group hikes = no dogs; where exceptions are made, dogs must be controlled on a lead

